
Building Recovery Ready 
Communities



Presentation Outline
1. What is a Recovery-Oriented System of Care (ROSC)?

2. Recovery Ready Ecosystem Model (RREM)

3. Seeing people with lived experience as an asset.



Recovery Oriented 
System of Care (ROSC)
A Recovery-Oriented System of Care (ROSC) is a 

coordinated network of community-based 

services and supports that is person-centered 

and builds on the strengths and resilience of 

individuals, families, and communities to 

achieve recovery and improved health, 

wellness, and quality of life for those with or at 

risk of alcohol and drug problems.



ROSC
The central focus of a ROSC is to create an infrastructure or, 
‘system of care‛, with the resources to effectively address the full 
range of substance use problems within communities.

Recovery Oriented Systems of Care Resource Guide, SAMHSA, 2010

Providing a menu of services along the continuum of care and 
understanding the factors that contribute to a community’s 
barriers and assets. Person-centered means choice!





ROSC
● Recovery Oriented Systems of Care is a systems change model 

and philosophy.
● Currently SUD treatment systems work on an “acute-care” 

model, not a chronic condition model.
● ROSC takes the chronic model and applies it to an ongoing and 

extended continuum of recovery supports. preferably up to at 
least 5 years.

● ROSC is an entire continuum: pre-recovery initiation, through 
treatments, supports, and ongoing recovery planning

Recovery Oriented Systems of Care Resource Guide, SAMHSA, 2010



More than just the continuum of care...

Prevention Intervention Treatment Recovery

ROSC includes the macro systemic, cultural, and societal factors - 
not just a well coordinated continuum of care.



ROSC
● Treatment is an event; Recovery is an ongoing process and 

ROSC addresses this.
● In order for ROSC to become commonplace, many more 

people with lived experience must advocate for it.

Recovery Oriented Systems of Care Resource Guide, SAMHSA, 2010



https://www.facebook.com/watch/?extid=SEO----&v=302636778253679


Recovery Ready Ecosystems Model (RREM)



“Building recovery-ready communities is 
what we all should be driving toward, as 

advocates, policymakers and health 
professionals. That work must include the full 
continuum of supports, from harm reduction 

to abstinence-based recovery and every 
point in between. When I exited treatment 14 

years ago, I was handed a list of local AA 
meetings,”

Brent Canode, executive director of the 
Alano Club of Portland



Involving Recovery Support Services & 
people with lived experience.

● Examples of peer based RSS: recovery coaching/peer support, 
peer-based recovery homes, recovery community centers, 
peer-respite, recovery churches, 12-step meetings and other 
mutual aid groups, collegiate recovery programs, recovery high 
schools, recovery coffee shops, recovery fitness groups/gyms, 
etc.







Resources

● Recovery Research Institute
● ROSC from SAMHSA
● Operationalizing Recovery Oriented Systems

https://www.recoveryanswers.org/
https://www.samhsa.gov/sites/default/files/rosc_resource_guide_book.pdf
https://www.samhsa.gov/sites/default/files/expert-panel-05222012.pdf



