Nevada Department of Veterans Services

Veterans In Care (VIC)

Overview:

The purpose of this concept paper is to infroduce a new initiative of the Nevada
Department of Veterans Services (NDVS), "Veterans In Care", rolling out in the
summer of 2016. However, before infroducing "VIC" it is worth revisiting the
history of caring for veterans and taking a step back in time to the inception of
NDVS (formerly the Office of Veterans Services), to just share historical
department information.

The commitment of supporting veterans actually began in 1636, with the Pilgrims
of Plymouth passing a law to ensure disabled soldiers would be supported by
the colony, and spans many years of programs and services for our veterans.
(See attachment #1, Culture of Caring".)

The Nevada Department of Veterans Services (NDVS) was established in 1943
and fitled "Nevada Office of Veterans Service Commissioner" with a Veteran
Services Officer to serve those 12,080 who served during WWIL. (See attachment
#2,"A Trip Back in Time".) Over the past 73 years the Department has
undergone tremendous growth (see attachment #3, NDVS Mission Expansion"),
and during 2015 Nevada Governor Sandoval declared the commitment to
have Nevada be the "Most Veteran Friendly State in the Nation".

The outreach and program expansions of the NDVS are now set to serve the
nearly 300,000 veterans in our state, with many programs and services (see NDVS
Program Chart, attachment #4) . The NDVS Vision, Mission and focus remains
the same for all programs and services (see attachment #5), and on a yearly
basis new initiatives are discovered, developed, and deployed.

History of Care Facilities in Nevada:

In 2003, the Nevada State Veterans Home in Boulder City was established to
provide long term care services, therapy and support to our aging and
wounded warriors, creating a home of "culture and caring" specific to veterans,
spouses and gold star parents of veterans. This home typifies the valuable
environment of military culture and camaraderie for those who served our
country. NDVS submitted a grant request to the Veterans Administration in 2006
for a second home in northern Nevada and was approved, pending the
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required state match. This state match was met in 2015, once again with the
blessing of the Nevada State Legislature, Governor Sandoval and Veterans
groups and organizations. It will be constructed once the Congressional
appropriation is available in the State Veterans Home program of the Federal
VA budget.

While waiting the opportunity to build the home in the north, it became evident
to NDVS that we likely have many veterans in care facilities and settings
throughout the state, who have not had the recognition or benefits that would
be initiated in a designated "Veterans Home". It raised the question....now
many veterans do we not know about and how can we reach out to locate
them?

Credtion of "Veterans In Care"- VIC:

The newly established "Veterans In Care" (VIC) initiative was launched in May of
2016, with the mission to reach out to all skilled care facilities (SNF), residential
care/assisted living facilities (RCF/AL) and outreach to over 400 providers in the
state. The next step will be to reach out to community based care (CBC) service
facilities and programs to locate our veterans needing and receiving care and
services. This will allow NDVS to collect data that had not been researched
before. A letter was sent to all licensed administrators of SNF and RCF/AL
facilities in Nevada, requesting information on the location of our veterans in
their facilities, how many are receiving benefits and how many are enrolled in
the VA medical center system. We are continuing to reach out to providers to
assure we have a broad response.

The vision of VIC at this time encompasses three (3) components: Benefits and
Programs; Veteran Culture Education and Training; and Quality of Life
Recognition and Communication.

Benefits and Programs:

A primary goal is to advise and educate veterans and their family of potentially
untapped Federal VA benefits for which they might be eligible. Eligibility
requirements have changed over the years and many of our aging veterans do
not realize they may be eligible for benefits not previously accessible. This
outreach involves our Nevada Veteran Advocates (NVA) and our Veterans
Service Officers (VSO) of the Veterans Advocacy & Support Teams (VAST). The
VSO of the NDVS are specidalists in evaluating, educating and assisting our
veterans and their family members, at no cost to the veteran.
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In addition, veteran burial benefits and availability in the two Nevada State
Memorial Veterans Cemeteries are not well understood. A veteran may be
buried at no cost and there is an option for an additional very low cost for
spouse burial.

Veteran Culture Education and Training:

Facilities that are not veteran specific may or may not understand the influence
and impact of a veteran's service experience on their aging process or health
care needs. Certainly for those individuals with Alzheimer's and related
dementias, many behaviors are misunderstood when they actually may be
influenced by past military experiences. Individuals who have served in the
military are not always willing to ask for help when needed, and even more
importantly, depending on which period of time served, may have "cultural bias"
toward certain care providers.

NDVS recognizes that the opportunity to have training on military culture and
how it affects successful care giving strategies has not been consistently
available to facilities. A key component of VIC is to partner with other state
agencies and VA health partners to bring this training to the care facility setting
and their front line staff.

Quality of Life Recognition and Communication:

This third component of VIC is expansive. Veterans in community care settings
often times are not recognized. A primary initiative of acknowledgement and
recognition of their service to our country is being developed. The Director of
NDVS will be issuing personalized certificates of gratitude to veterans in care for
being "Nevada Heroes". These certificates of recognition will be presented in
ceremonies within the facilities where the veteran is located when possible.
Preliminary data has noted there are between 20 to 50 veterans in many
community facilities. Expansion of this recognition initiative will also include
additional acknowledgement for those of outstanding service by our Governor,
Legislators and Congressional Representatives.

There is a goal to create a multi-facility newsletter from NDVS where our Nevada
resident heroes can be highlighted and their families can tell their stories.
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Ceremonies and recognition will span beyond the traditional Veteran's Day and
Memorial Day holidays, with the engagement of veteran volunteer groups,
schools with ROTC programs and other volunteers to support special events in
facilities that request such programs.

Outreach Overview Summary:
The VIC program has a potential of working with 849 community facility partners,
each facility type identified in the Division of Public and Behavioral Health
licensure data base noted below:

e Skilled Nursing Facilities-45

e Residential Facilities for Groups/Assisted Living Facilities-361

e Adult Day Care Facilities-21

e Rural Hospital Distinct Part SNF-11

e Hospice Facilities-4

e Hospice Agencies-61

e Personal Care Agencies-189

e Home Health Agencies-157

Program support staff will:

e Develop and maintain the location and contact list of all community
based care facilities

e Coordinate participation of facilities in VIC

e Schedule VSO and NVA visits for education and claim applications

e Prepare recognition certificates for all veterans residing in the facilities
that respond

e Coordinate recognition events

e Manage meeting schedules and calendars between the department
and providers for services and events

e Prepare and distribute the VIC newsletter to veterans in facilities

e Coordinate interagency meetings for the NDVS and community partners

e Coordinate and work with volunteers and other NDVS support staff to
assure program goals are met for benefit assistance, education and
recognition for our veterans

To Date:

The elements of VIC are ambitious and timely. Preliminary data as of June 1,
2016 has found a response from just 40 facilities that identified 555 veterans in
community care settings. The goal is to ensure that all veterans, no matter where
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they live receive support, information and recognition. We anticipate the
discovery of up to 5000 veterans that we may have not reached before. As the
VIC program expands, the reach will include veterans receiving care and
services through Hospice, Home Health, Personal Care Agencies, Adult Day
Care Centers and many other community partners.

NDVS has expanded multi agency outreach and support for our veterans in
care beyond what was initially anficipated with regard to the State veteran's
homes and other health and wellness programs. NDVS is honored to be
expanding health and wellness initiatives to locate, support and recognize our
veterans in community living settings, and to serve those professionals caring for
our veterans.

For more information contact:

Wendy Simons, Deputy Director of Health and Wellness Division, NDVS
simonsw@veterans.nv.gov

Connie Johnson, Project Manager, VIC
johnsonc@veterans.nv.gov

e _________________________________________ ]

NDVS Veterans In Care (VIC) Page 5



T# uBWIYdeNY

MO0JS 0} DNUIIUO0I SIIAIDS pue S}jauaq eAld
pue ‘91els ‘|eJapaj 01 SULI9IDA SUl3IBUUOI Ul 9|04 d3e)s
ay1 ,/|Jimpooo jo eas,, e ‘yioddns oijqnd jo Sulunodino

ue YU "sieaA ayi J9A0 9sealdul 03 panuijuod sweadoud

3Ji] o Aem uedIaWY aY3 uo 1oedwi dijewelp e pey yoiym weasold
uoileanp3d |ig 19 ay3 auediiusis 1sow ‘swelSoud suelalap
ul @seaJsoul 1sep  ‘swesdouid suetaldp [IMM 6 T-Tv6T

uoneiljigeyal
|[EUOIIBIOA ‘92UBINSUI ‘SUOISUR "SwelSodd suedalap MM ST6T-LI6T

sjuapuadap pue SMOPIM JIaY3 1o} Ing ‘suelalap Jo) Ajuo Jou suoisuad pue
s11jauaq papuedxa pue s|eldsoH suesa1a/ 1S4 (TT8T

$S24pPY |einSneu| ,g S,ujodul] Weyeaqy uspisaid — ,ueydio siy
pue MOpIM SIY 10} PUBe 3]11Bq Yl dUJ0g dABY ||BYS OUM WY JO} 24ED 0}, :G98T

Auojoo ay3 Aq panoddns
9q p|nom siaip|os pajgesip sulinsua me| e ssed yinowaA|d Jo swiisjid 3yl :9€9T

SUe.IadlaA 40} Sulie) Jo ain3|n)



T# Wawiydeny

:SMOJjo4 sD 19D U] op ‘A|quIassy pup a3puas ul pajuasaidal ‘Dpoaap fo aipis ayl fo ajdoad ayy

‘210424331 MOU ‘S311U30]I| JNO pudEP OYM 350yl Jo s1ySu ay3 103304d pue aasasald 03 Ainp Jno ied ug Ny
[I!M pue ‘siejjop JO spuesnoyl Auew epeaa JO 91e1s Sy} 0} aAes A[1eWIIN |[IM ‘B)1] UBI|IAID 0} UIN}DJ PAIP.IO-||aM
B U] 3nsaJ [|Im way) paplodde sadajiAlid pue s11jauaq ay3 JO ||e JO SUBI9ISA MAU JNO JO Sulindas 1dwiold 3yl ‘seasaym

pue fuoieanpa pue Sujuies) |BUOIIBIOA ‘S9IUdIRj3Id

juswAojdwa ‘uoneyjigeyad ‘uonesuadwod Ajigesip ‘suoisuad ‘@ouesnsul ‘ uoijezijedsoy ‘uonesuadwod paisnipe

Jo Aem ay3 ui wayy 01 papiodde ‘aq J914ea4ay ||IM pue ‘Suiagq mou aJe Jey) saSajiAld pue S1Jaua( Y SUBIDIOA

JO uoNeIBUSS MaU s)ijauaq Jo uoljelauad mau Jno Suiniasaud jo sueaw e apinoud o1 sadoud pue Asessadsau
pawaap si H ‘| Jep\ PIOM SUIMO[|04 UBWISIIAISS JO UOIIEZI|IOWIP Y} PIPUdlIe 1Byl UOISNJUOI Y} PIOAR O] ‘Sealaym

pue sa1e1s snolJea jJo
saJnje|si3a| ay1 pue ssaiSuo) Aq paideus aq |[Im ‘ssoj 21WOU0I3 Jo diyspiey anpun Inoyim adead Jo shkem ayy ojul
ulese 30uU0 WAy} 314 03 pausisap ‘syuapuadap Jjay] pue USWOM PUe UBWIIIAISS SulljaUa] UOoNIeSISs| Yon|A ‘seasaym

pue {jeuoileN pue 31e1s Yiog ‘JUsSWUIdA0S
[njoleas e Ag wayl uo paliayuod sa8sjiALd pue s3auaq ay3 JUIXD 1s3)|N4 Y1 03 ‘AJ01DIA |euly Ja1je adead
J0 sunsind ay3 03 uInjaJ JIBY] UO WY1 34n2as 0] pasSpajd aJe syINoA Jue|eS asay) JOUOY PUE BAO| OYM A\ ‘Seataym

pue {uoineu ay3 Jo $32404 Alelljiw 3yl 03Ul PaIIIUD dARY ‘epeAs Jo s|jiy 3jdind pue suasap |inbuesy
3Y3 Jo u4oq 38eInod ay} pue AJ3unod Jo SA0| YIM panquil ‘epeAs JO sJa3ySnep pue suos sy} JO SPUBSNOY] ‘Seataym

pue ‘pooS uowwod 3yl Joj SAYIIeS J1dYy] ul Sulsljejun Jo Aduasiawl jeuoiieN pue Jem 4o 1ids ayl ul pue
‘a1e1s Jo apuid pue A1nunod ayi AyjeAo| J1ay3 ul 1sejpeals usaq shemie aney epeasy Jo aleis 3yl Jo ajdoad ay) ‘seasaym

J3UOISSIWWO) DIIAIDS SUBIDISA JO IHO Y1 Sungeas) sanjels 01 sjquieaid
€V6T ependN jo smeq ‘68T Jardey)d

Swill uj>opg du] v



€4 uswiyoeny

i (OH 1T) (OH o1) (DH 9) (OH 9) (OH 2) (DH 2) (OH 2) (OH T)
Jjeis 9sg }els 1€ Jels gez }eI1S 61T Jeis gz jeisg Jes € Hest
r_umm._u:O 1l r_umm._aso 11 cumw._pSO 1l

18ulN 844 JuelD 18U 844 jueln 18U\ 844 Jueip

S19A poleladiedu| SIS poieladiedu] S}OA pajeladiedu|

SIS\ SSO|SWOH S19/\ SSO|9WOH S)}9A SS9|PWOH
yoeasinQo ‘wo)h yoaeasinQ ‘wo) yaeasjno ‘wo)
18U I1Z9 18U 179 18U 129

SIAS OSA [edny SIAS OSA |einy SIAS OSA |edny
41 3d dpRIns 41 3nd 3pIINS 41 Ind 3pPINS

84d 19\ USWOAN 84d 197 USWOop\ 81d 197 uawopp

HASN HASN HASN HASN Asd)3wa) NS
Asa1dwa) NS AW NS Ala1awia) NS Adowa) NS | Assawia) NN
Aia1dwa) NN As19Wa) NN Ad1wa) NN | A4o12wa) NN diysueipseng | diysueipienn

HANN 3uiuue|d HANN Suluueld HANN | diysueipieng |  sdiysiejoyds |  sdiysiejoyds | sdiysiejoyos

OSA NS OSA NS OSA NS OSA NS OSA NS OSA NS OSA NS
OSA NN OSA NN OSA NN OSA NN OSA NN OSA NN OSA NN OSA NN
Suesajapn suesalapn SUBJIDIIA SueJalapn SUBJIIIA
SUBISIBA SEE‘STT | SUBISIBA TL6TTT

SUBJIIBA £L20°8TT vvo‘9te 198°6ST LY1'96 [44: 44 080°CT

6102-8T0C [102-9T0Z  ST0Z-ZIOZ  TI0Z-Z00Z T00Z-066T  686T-T96T | 096T-LV6T  E£Y6T

uolsuedx3 uolIssiiAl SAAGN




v# Juswiyoelly

(¥3A0Y) weaSoud weJsoid
§9043 S,0pPOAIN BunId
" I r h Z \ m\\ _
weJsSoid weJssosd
31E20APY SUBIIIA juswAojdwiz
wesSoid
UOIUBABI IPINS weiSoid
40 dwiniyed SUBJSIDA USWIOM
weiSoid
. wesdoud yoeanNo Cell 1T
SSOUSSa[OWOH sdiojuawy/esip spenuo)/sjueso 2140 uojes
291HWWo
RO mE:E.._. YO Yoeanno 23140 ASojouydal 32130 oyi3 m_m_._oEm_\w
lenxas Azeain EepeAS|N UI3YHION uonew.ojuj UeJIdI3/ BPEASN
Azjpwa)
weuSo.id suods 2210 sedap seq SuUBI19A
AN uJayyoN
ueJalaA pajgesia
mmuhw%z:“”hwmwm $304n0S2Y UBWINYH
i d 11O Aispwa)
suelaiap
atied AN uIay3nos
140 Suluueld
SWOH SUElaoN SWOH SueIadA S9JIAIS [eDUBULY 2140 (1SVA)
Eepenan u4ayinos dd Siie}}y [eLlOWSNl
EPEA3N UJAYLION SWIESI Mogans 3 sueia1aN
AdedroApy suesa1ap
UOISIAI SIIIAJSS Yyoeadin UOISIAL
a sY 0 S921IA49S Joddns 5
SSAU[|9M Aunwwo) S9IIAIS
aAlessiviwpy
'3 YijeaH SpIM-33e1s 13 sweidoid

10323413 2Ane|si8a
1 suoieIIuUNWWo)

JO Juswipiedag
epenaN

$3JIAI3S
SUBI9IaA

FILI_L[

—

uoISSIWIWO)
92IAI3S SUBIIIIA




S# Juswyoeny

,S9043H S,0ppPA3N BuINnIas,

SIOAIAINS JI9Y2
pue ‘Saljiwey JI9Y} ‘DAI3SAY pue pJeno [eUOIIBN ‘SIaqUUBW 3JIAISS SAIIIE ‘SUBIDIDA

:9AI3S 3\ OYM

S911IUNWWOD epeAdN 01Ul )elSaul

Ajjnyssadans suesalan djay pue ‘uoddns jering paljiudip apinoad ‘@ied Suisinu paj|s
apinoud ‘syiyauaq 404 swiepd Hwqgns pue asedasd suesalaa isisse sweidoud Jofew 4noy
ino ysnouayL °saljiwe) J1ayl pue suelalaA JOo jjeyaq uo Adedonpe pue 03 321AISS SPINOId

:UOISSIIAl

S9AI| J19Y3 anoadwiy
3ey3 sanunlioddo 03 399UU0d puk puelsiapun saljiwes JIdY) pue SURISIAA 3JNSUD 0]
19412501 3JoMm pue S20.43Y S,ealuawy Jo Adeda| ayl 91e.qa|0 21e]1S 3yl SS0Joe SUBPEADN

:UOISIN
S9JINJIDS SUBIDIDN\ |
Jo Juswiedaqg epenapn



