
 

 

Nevada Epidemiological Workgroup Logic Model  
 

 

A State Epidemiological Workgroup (hereafter referred to as Epi Workgroup) is a network of people and organizations that bring analytical and other data 
competencies to substance abuse prevention. Epi Workgroups aim to bring systematic, analytical thinking about the causes and consequences of substance use 
to substance abuse prevention planning so that prevention resources are used effectively and efficiently.  Epi Workgroups are groups of data experts and 
prevention stakeholders responsible for bringing data on substance abuse and related behavioral problems to the forefront of the prevention planning process. 
To achieve their mission, Epi Workgroups are charged with four core tasks: identify, analyze, profile, and share data from existing state and local sources; 
create data-guided products that inform prevention planning and policies; train communities in understanding, using, and presenting data in an effective 
manner; build state- and local-level monitoring and surveillance systems. 

Inputs Activities Outputs Impacts/Outcomes 

 SAPTA staff 
 

 SEW Bylaws in place 
 

 Members with access 
to data sources: 

- Clark Co. Coroner’s 
Office 

- NSHD 
- DPBH-Mental 

Health 
- DCFS-JJPO 
- Maternal Child 

Health 
- UNR 
- Washoe County 

Schools 
- Coop Consulting 
- Office of Suicide 

Prevention 
- DCFS Juvenile 

Justice 
- Douglas County 

Sheriff 
- NV Network Against 

Domestic Violence 
- So. NV Health 

District 
- NV residents 

 
SEW Infrastructure 

 Unify goals and outcomes between 
SEW/MPAC/EBW/Coalitions 

 Develop some MOU’s for data sharing with 
criminal justice, jails, etc. 

 Invite NPRC/other partners to join the 
SEW 
 

 
 
 
State Epidemiological Profile 

 Diversify data to include all 17 NV counties 

 Coordinate with coalitions to align state 
data 

 Identify data sources; type; frequency of 
collection and demographics needed. Refine 
data collection 

 Develop metrics for better defined data 
collection 

 Integrate mental health data 

 Model profile using Utah example 

 Develop communication/dissemination 
plan 

 
 
 

 
 

 SEW membership diversified 
 
 

 
 
 
 
 
 
 

 NV Epidemiological profile 
disseminated 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 High functioning SEW 
(strong membership, 
reduced turnover) as 
measured by annual 
assessment/talent 
roster 
 
 
 
 
 

 Collaborations and 
partnerships in place as 
measured by 
collaboration 
membership tool 

 
 
 
 
 
 
 
 
 



 

 

 
 

 Funded coalitions 
collecting data at the 
community level: 

- NV Statewide 
Coalition Partnership 

 
 

 Some data-sharing 
agreements in place: 

- NV Division of 
Parole and Probation 

- NV Division of 
Health Care 
Financing and Policy 
 

 Governor’s Plan on 
Addressing 
Prescription Drug 
Abuse 

 
 
 
 
 
 
 
 
 
 

 

 
Evaluation/Quality Improvement 

 Complete data inventory and identify gaps 

 Determine what data is needed by 
partners/coalitions/stakeholders 

 Determine mechanism for data feedback 
and sharing 

 
 
Training and TA for Coalitions 

 Use OPHIE expertise to train coalitions 

 Review  coalitions’ logic models 

 Develop generic type training 

 Develop train-the-trainer curriculum 

 Facilitate training workshop for coalitions 

 Coalitions responsible for conducting 
community trainings 

 
 
Data Products 

 Website consolidation; single source for 
updated data 

 Consolidated access to resources 

 Create data dashboard to share data trends 

 Provide data for grant proposals 

 Set up automated system; write proper code 
to generate automated reports; break down 
data by coalition level. 

 Develop monitoring and tracking system. 
 
 

 

 Feedback loop in place between 
SEW and stakeholders 

 
 
 
 
 
 

 Communities trained in 
understanding, using and 
presenting data 
 

 
 
 
 
 
 

 Data-guided products 
developed and disseminated 

 Print materials developed 
highlighting local community 
data 
 

 
 

 Evaluation and 
tracking of SEW 
efforts as measured 
by… 

 
 
 
 

 Communities and 
stakeholders using 
data-based decision-
making and planning 
as measured by 
coalitions’ logic models 

 
 
 
 

 SEW responsive to 
stakeholder/communit
y needs 

 

 
 


