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Important to the Important to the Important to the
) ) . Community / Disparities and Community / Disparities and Community /
= " dileis of Abuse and Mental lliness Seriousness of Size of the Subpopulation Seriousness of Size of the Subpopulation Seriousness of Size of the

Not Addressing Problem Feasibility Needs Not Addressing Problem Feasibility Needs Not Addressing Problem Feasibility
11 Limited crisis intervention services Low Medium High High Medium Medium Medium Medium High Medium Medium
1.2 Limited early intervention services Medium High High Medium Medium Low Medium Medium Medium High Low
13 Lack of early identification and intervention for at-risk populations High Medium High Low Medium Low Medium Medium Medium Medium Medium
14 Lack of positive community-based activities for the prevention of substznce Medium High High Medium High Medium High High High High Medium

abuse
Important to the Important to the Important to the
Community / Disparities and Community / Disparities and Community /
ID  |strategic Initiative 2: Health Care and Health Systems Integration Seriousness of Size of the Subpopulation Seriousness of Size of the Subpopulation Seriousness of Size of the

Not Addressing bl Feasibil Needs Not Addressing bl Feasibili Needs Not Addressing bl Feasibil

21 Overutilization of emergency rooms due to emotional or psvcrnatrlc crisis fhat High High Medium Low High High High Medium Medium Medium Medium
could be better served at lower cost in other settings

22 Fragmentation across systems and lack of resource coordination High High Medium Low High Medium Medium Medium High High High
2.3 Too many youth placed out of state Medium Low Medium Low Medium Low High Medium Medium Medium Medium
24 Insufficient alternatives to hospitalization| High High High Medium Medium Medium High Medium High High High
2.5 Lack of treatment facilities that will serve pregnant women Medium High Medium Low Medium Medium High Medium Low Low Low
26 Long waiting lists/lack of available services and providers! Medium High High Low Medium High High Medium High High High
2.7 Distance and time to access nearest available services High Medium Medium Medium Medium Medium Medium Low Medium High Medium
2.8 Affordability of services High High High Medium High Medium High Medium High High High
2.9 Lack of insurance coverage High Medium High Medium High Medium High Medium High High High

Important to the

Important to the Important to the

o . ) Community / Disparities and Community / Disparities and Community /
& Shates Sinitativetialinaprdiistceliaplaln il R epicach Seriousness of Size of the Subpopulation Seriousness of Size of the Subpopulation Seriousness of Size of the
Not Addressing bl Feasibilit Needs Not Addressing bl Feasibili Needs Not Addressing bl Feasibilit
Minimal ions for jail diversi icularly for Black
31 inimal access to and options for jail diversion, particularly for Black and High High Medium High High Medium High Medium High Medium Medium
Hispanic males
3.2 Limited access to and options for community re-entry programs, High Medium Medium Low High Medium High Medium High High High
33 Lack of understanding about how specialty courts function| High Medium Medium Medium Medium Medium Medium Low High Medium Medium
34 Limited legal avenues to address misuse/abuse of prescription drugs High High Medium Low Medium Medium Medium Low Medium Medium Medium

Resi: f j | i i like
35 e SER UL S o R eliemE R festmet CrHeis e Medium Medium Medium Low High Medium High Medium Medium Medium Low

telemedicine, and medical assisted treatments

36 Lack of knowledge about behavioral health and substance abuse issues, High High High Medium High High Medium Medium Medium Medium Medium

especially among first responders and law enforcement]

Important to the Important to the Important to the
o " " o Community / Disparities and Community / Disparities and Community /
= Y cx entered g and Recovery Supports Seriousness of Size of the Subpopulation Seriousness of Size of the Subpopulation Seriousness of Size of the
Not Addressing Problem Feasibility Needs Not Addressing Problem Feasibility Needs Not Addressing Problem Feasibility
4.1 Lack of affordable housing options High High Medium Low High Medium High Medium High High Medium
4.2 Need for habilitative services and support| High High Medium Low High Medium Medium Medium High High Medium
4.3 | Cultural and/or community stigma associated with needing or seeking services High High Medium Low High Medium Medium Low Medium Medium Medium
4.4 Lack of adequate transportation options High High Medium Low Medium Medium High Medium High Medium Medium
4.5 Need for peer support services! High High High Medium Medium Medium Low Medium High High Medium
Important to the Important to the Important to the
Community / Disparities and Community / Disparities and Community /
ID |strategic Initiative 5: Health Information Technology Seriousness of Size of the Subpopulation Seriousness of Size of the Subpopulation Seriousness of Size of the
Not Addressing bl Feasibili Needs Not Addressing bl Feasibili Needs Not Addressing bl Feasibil
5. No current centralized repository for information sharing| High High High Low Medium High High Medium High Medium Medium
5.2 No single set of standards for data collection High High High Low Medium High High Medium High High Medium

53 No single set of measures for all agencies to collect| High High High Low High High Medium High High High Medium




5.4 No training on HIT and the importance High High High Low High Medium High Medium High High Medium
55 Lack of broad adoption of HIE High High High Low High Medium High Medium Medium Medium Medium
5.6 Lack of awareness about resources| Medium High Medium Medium High High Medium High Medium Medium Medium
Important to the Important to the Important to the
) Dovel Community / Disparities and Community / Disparities and Community /
= L @ Seriousness of Size of the Subpopulation Seriousness of Size of the Subpopulation Seriousness of Size of the
Not Addressing Problem Feasibility Needs Not Addressing Problem Feasibility Needs Not Addressing Problem Feasibility
6.1 Behavioral health workforce shortage| High High High Medium High High High Medium High High High
6.2 Poor workforce retention/high staff turnover rates! High High High Medium High Medium Medium Medium High High High
6.3 Behavioral health training programs have not worked together Medium Medium High Low Medium Medium High Low Medium Medium Medium
6.4 Low wages| High High High Medium High High High Medium High High High
6.5 Front line staff burnout High High High Medium Medium Medium Medium Medium High High Medium
" Iding i . . .
6.5 |C2Pacity building issues: (a) costs, (b) degree program capacity, (c) recruitment High High High Medium High High High High Medium Medium Medium
and retention, (d) clinical supervision, and (e) clinical site availability
6.7 Scope of practice issues, High High High Medium Medium Low Medium Low Medium Medium Medium
6.8 Licensing and credentialing policies High Medium Medium Medium Medium Medium Medium Low Medium Medium Medium
Bob |Ali |
1D | Recommendations
Strategic Initiative #1
1.1 |Design, disseminate and support prevention-focused information and services 1 il
1.2 |Improve screening, assessment, and referral services for at-risk populations 1 1 2
1.3 |Support earlier access to prevention and early intervention services 3 1
1.4 |Increase community-based services across the system of care 1 Bl
1.5 |Improve crisis management response and resources 1
Strategic Initiative #2
2.1 |Provide behavioral health services in primary care and non-traditional settings 1 1 1
2.2 |Enhance collaboration between behavioral health and other systems of care 2 1
23 Increase community-based services to develop a comprehensive system of 1 1
" |care
Strategic Initiative #3
31 Provide community-based intervention and support to address trauma and 1 2 1
"~ |prevent incarceration
3.2 |Provide community-based treatment and supportive services upon release 1
3.3 |Work in partnership with the courts 1 2
Strategic Initiative #4
4.1 |Build capacity to ensure a safe and stable living environment 2
42 Prioritize community-based strategies and solutions that enhance the system 1 1 2
" |of care
4.3 |Improve discharge planning and transition support 1 Bl
4.4 |Promote a peer recovery approach with family support 1 1
Strategic Initiative #5
5.1 |Strengthen communication and coordination with technology 1 1
5.2 |Improve system capacity and quality using existing technology resources 1
53 Develop standards of data collection for performance measures and 1 1
"~ |continuity across systems
Strategic Initiative #6
6.1 |Increase the number and quality of behavioral health professionals in Nevada 1 1 6
6.2 |Remove barriers to behavioral health professional licensure and certification 1 2 1
6.3 |Improve retention of behavioral health professionals in Nevada’s workforce
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Medium Low Medium Medium Low Medium Medium Medium Medium High Medium Medium Low Medium Medium
Medium Medium Medium High Low Medium Medium Medium Medium Medium Medium Medium Medium High High
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Low Medium Medium Medium Medium Medium High High High High Low
High Medium Medium Medium Medium Medium Medium Medium Medium Low
Low Medium High Medium High Medium Medium Low Low Medium High
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Important to the Important to the Important to the
Disparities and Community / Disparities and Community / Disparities and Community / Disparities and
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Disparities and .
Size of the Subpopulation Cumulative Score
Problem Feasibility Needs
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Top 5 Recommendations

Number of
ID Recommendation Respondents
6.1|Increase the number and quality of behavioral health professionals in Nevada 8
1.2]|Improve screening, assessment, and referral services for at-risk populations 4
1.3|Support earlier access to prevention and early intervention services 4
1.4]Increase community-based services across the system of care 4
3.1|Provide community-based intervention and support to address trauma and prevent incarcer 4
All Recommendations
ID Recommendation R'::;::L::S
6.1 |Increase the number and quality of behavioral health professionals in Nevada 8
1.2 |Improve screening, assessment, and referral services for at-risk populations 4
1.3 |Support earlier access to prevention and early intervention services 4
1.4 |Increase community-based services across the system of care 4
31 Provide community-based intervention and support to address trauma and prevent a
incarceration
4.2 |Prioritize community-based strategies and solutions that enhance the system of care 4
4.3 |lImprove discharge planning and transition support 4
6.2 |Remove barriers to behavioral health professional licensure and certification 4
2.1 |Provide behavioral health services in primary care and non-traditional settings 3
2.2 |Enhance collaboration between behavioral health and other systems of care 3
3.3 |Work in partnership with the courts 3
1.1 |Design, disseminate and support prevention-focused information and services 2
1.5 |Improve crisis management response and resources 2
2.3 JIncrease community-based services to develop a comprehensive system of care 2
4.1 |Build capacity to ensure a safe and stable living environment 2
4.4 |Promote a peer recovery approach with family support 2
5.1 |Strengthen communication and coordination with technology 2
53 Develop standards of data collection for performance measures and continuity across 2
systems
3.2 |Provide community-based treatment and supportive services upon release 1
5.2 |Improve system capacity and quality using existing technology resources 1
6.3 |Improve retention of behavioral health professionals in Nevada’s workforce 0




Strategy Scores

Strategies Average Scores
Strategic Initiative 1: Prevention of Substance Abuse and Mental Illness 173.0
Strategic Initiative 2: Health Care and Health Systems Integration 168.3
Strategic Initiative 3: Trauma and Justice via Trauma-informed Approach 138.5
Strategic Initiative 4: Person-Centered Planning and Recovery Supports 179.6
Strategic Initiative 5: Health Information Technology 156.3
Strategic Initiative 6: Workforce Development 176.6

Strategic Initiative 1

ID [Strategic Initiative 1: Prevention of Substance Abuse and Mental lliness Cumulative Score
1.1|Limited crisis intervention services 194.0
1.2|Limited early intervention services 171.0
1.3|Lack of early identification and intervention for at-risk populations 174.0
1.4]Lack of positive community-based activities for the prevention of substance abuse 153.0

Strategic Initiative 2

ID |Strategic Initiative 2: Health Care and Health Systems Integration Cumulative Score
51 Overutilization of emergency rooms due to emotional or psychiatric crisis that could 192
be better served at lower cost in other settings
2.2|Fragmentation across systems and lack of resource coordination 172
2.3|Too many youth placed out of state 174
2.4]Insufficient alternatives to hospitalization 177
2.5|Lack of treatment facilities that will serve pregnant women 128
2.6|Long waiting lists/lack of available services and providers 196
2.7|Distance and time to access nearest available services 150
2.8|Affordability of services 162
2.9|Lack of insurance coverage 164

Strategic Initiative 3

ID |Strategic Initiative 3: Trauma and Justice via Trauma-informed Approach Cumulative Score
3.1 Minimal access to and options for jail diversion, particularly for Black and Hispanic 156

males
3.2|Limited access to and options for community re-entry programs 175
3.3|Lack of understanding about how specialty courts function 110




3.4|Limited legal avenues to address misuse/abuse of prescription drugs 119

3.5 Resistance of some judges to use alternative treatment options like telemedicine, and 110
~|medical assisted treatments

36 Lack of knowledge about behavioral health and substance abuse issues, especially 161

among first responders and law enforcement

Strategic Initiative 4

ID |Strategic Initiative 4: Person-Centered Planning and Recovery Supports Cumulative Score
4.1|Lack of affordable housing options 204
4.2|Need for habilitative services and support 174
4.3|Cultural and/or community stigma associated with needing or seeking services 174
4.4|Lack of adequate transportation options 158
4.5|Need for peer support services 188

Strategic Initiative 5

ID |Strategic Initiative 5: Health Information Technology Cumulative Score
5.1|No current centralized repository for information sharing 168
5.2|No single set of standards for data collection 159
5.3|No single set of measures for all agencies to collect 167
5.4|No training on HIT and the importance 146
5.5[Lack of broad adoption of HIE 140
5.6[Lack of awareness about resources 158

Strategic Initiative 6

ID |Strategic Initiative 6: Workforce Development Cumulative Score
6.1|Behavioral health workforce shortage 216
6.2|Poor workforce retention/high staff turnover rates 196
6.3|Behavioral health training programs have not worked together 142
6.4(Low wages 210
6.5|Front line staff burnout 174
6.6 Capacity building issues: (a) costs, (b) degree program capacity, (c) recruitment and 192
retention, (d) clinical supervision, and (e) clinical site availability
6.7|Scope of practice issues 129
6.8|Licensing and credentialing policies 154
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Strategy 2: Needs and Gaps Rating Comparison

Health Care and Health Systems Integration
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Strategy 3: Needs and Gaps Rating Comparison

Trauma and Justice via Trauma-informed Approach
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Strategy 4: Needs and Gaps Rating Comparison

Person-Centered Planning and Recovery Supports
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Strategy 5: Needs and Gaps Rating Comparison

Health Information Technology
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Strategy 6: Needs and Gaps Rating Comparison
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